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Strategic Plan 2019-2024

PILLAR 1
Career, College
and Life Ready

Graduates

We will ensure that
all students will be

prepared for success
upon graduation.

O

21st Century Learning

Personalized and
Differentiated Instruction

Academicand Career
Pathways for Relevance
and Engagement

(O)

o Create a Profileofa
Graduate and employ it to
increase understanding of
and commitment to graduate
expectations.

e Design course sequences:
and career exploration
experiences to build an
academic and career plan (ACP)
for each student to successfully
transition upon graduation.

o All students will have
personalized college/
career/life-based learning
experiences (e.g. internship,
co-op opportunity, job
shadow, Career and Technical
Student Organizations (CTSO),
dual credit, simulation) by
graduation.

® Integrate 21st Century skills
throughout the curriculum
PK-12 (learning skills, life skills,
literacy skills).

e Extend student digital
learning capabilities to
personalize learning while also
promoting digital citizenship.

PILLAR 2
Student Social
and Emotional

COMMITMENT

We will assist all students

to be healthy and well, so

they can learn, thrive, and
reach their goals.

STRATEGIES

Social Emotional Learning
(SEL) Curriculum

Professional Development
for Staff

Mental Health Services
and Resources

ACTIONS / DELIVERABLES

® Implement K-12 SEL
curriculum with common
expectations for instructional
delivery at all levels.

® Provide personalized
supports for all learners.

® Provide differentiated,
sustained, and ongoing SEL
professional development for
all faculty and staff.

@ Be astrong conduit for
student mental health
resources, thereby creating
a clearer pathway to attain
services.

Wellness

PILLAR 3

Qur Talented
Workforce

We will ensure our staff is

engaged, valued, and able

to support our students to
reach their goals.

O]

Hiring and Retaining
High-Quality Staff

Professional Development

Employee Engagement
and Recognition

(O]

® Leverage annual staffing
plan to hire staff that meet the
changing needs of students
and community.

© Expand master’s degree
cohort with UW-Stout.

e Expand mentoring program.

® Review compensation
plans using three-year cycle
to maintain competitive
employee salary/benefits.

® Address substitute teacher
availability and recognition.

® Formalize the PD planning
process that involves and
engages all staff in identifying
differentiated PD interests and
needs.

o Focus PD in key areas:
SEL/trauma-sensitive
practices, 21st Century
learning, personalized and
differentiated learning.

® Increase employee
engagement.

PILLAR4
Parent and
Community

Partnerships

PILLAR S5

Facilities and
Operations

We will ensure we
are stewards of our
community’s resources
while offering efficient
and effective learning
spaces for students.

O]

Maintain and Enhance a
Safe Learning and Working
Environment

Maintain Buildings
and Grounds

21st Century Learning Spaces

O]

e Construct secure entrances
at Oaklawn Elementary
School, Menomonie

Middle School, and Knapp
Elementary School.

® Traffic study/analysis
conducted at schools
where needed (Wakanda
Elementary School,
Menomonie Middle School,
and Oaklawn Elementary
School).

e Implement energy
management policy.

® Allocate resources to
implement 30-Year
Maintenance Plan.

e Update 30-Year
Maintenance Plan.

e Create a facility plan

to identify future facility
needs based on enrollment
projections, programming
needs (EC/4K/special
education, environmental
site) and 21st Century
learning opportunities.

The School District of Menomonie Area, by embracing the unique needs and using the strengths of our diverse community,
is dedicated to preparing ALL students to become lifelong learners, caring individuals, and responsible citizens.



Super.i

August24, 2020

Dear Citizens, Friends, and Neighbors:

Despite challenges from the COMID pandemic, the 2022020 school year in
the School District of the Menomonie Area once again included many
accomplishments and much achievement by our students and staff. Great progrgss
was made on the new strategic plan that sets the vision for the school district
through the year 2024

As planning for the 2028021 school year continues, the school district is
working to reopen our schools with a plan that provides choice for families and
flexibility for the school district to adapt to the changing environment while
maintaining to focus on the mission of preparing ALL students to become lifelong
learners, caring individuals, and responsible citizens. The SDMA continues to ehgage
community partners as the district works toward a shared vision while being
mindful of the finances of the organization. In addition to managing schooling
during the pandemic, school district leadership and staff will also be working
G2 NR F21fa aSid FT2NIK 06& GKS RAAGNARAOGQ
Career, College, & Life Ready Graduates; Student Social and Emotional Wellnegs;

Our Talented Workforce; Parent and Community Partnerships; and Facilities &
Operations

TheSDMA continues to have success employing a terrific staff that is extremelly
competent, caring, and committed to the success of our children. The school district
continues to investigate and implement better ways to recruit and retain staff
members, and during the 2028021 school year, the school district will be adding
more staff to work through the pandemic such as additional teachers, custodian
nursing staff, and supervisory aides. Despite some uncertainty related to how the
pandemic will impact the global and state economy, the school district has
continued to prioritize competitive compensation for staff, and the professional
development program for SDMA staff members continues to be robust.

v
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As with all areas in the SDMA, school officials continue to emphasize responsible decision
making and planning for the future when considering school district finances. District
leaders have worked to once again balance the preliminary budget while prioritizing
ASNIWAOSE RANBOUGfE AYLI OlGAy3d GKS OflaaNezy
adzLILI2 NI GKS aSNWAOSa AyOfdzZRSR Ay (GKA& &St
resources in the past has put the district in a good position to successfully work through this
shorti SNY OKI ffSyaSod ! yRSNI 6KS a0K22t 02 NR¢
30-year capital improvement plan for keeping school district facilities and systems
functioning in good repair without relying on the hope of a future referendum. For the
F2dzNIIK 2SN AY | NHnged inddisal ids@ré&heeFund cBntinigs ki O (i
maintain an adequate balance without needing to increase premiums, and the district was
able to make a yeaend budget transfer to the trust set up to fund projected capital

expenses. This budget transfer not only provides greater flexibility in the general fund

during the 20262021 school year, but it also increases the amount of state aid that will be
received by the SDMA during the following year.

Preliminary budget figures indicate that the 262021 budget will be balanced, with both
revenue and general fund expenditures set to increase slightly. The tax levy for school
district operations, debt service, and community service is projected to be $16,514,567, a
decrease 0f.73% compared to a tax levy of $16,636,418 for 20020. State revenues are
projected to account for 60% of the total budget in 262021, which is also a small

increase over the previous year. The projected tax rate for Z21 is $8.46 per $1,000 of
equalized value, which would be a decrease of $0.06 from the actual mill rate of $8.52 a
year ago. At this time, an expected increase in district property values has not been factored
in, so if reported property values continue to trend upward, it is likely that the mill rate will
actually decrease. It should be noted, however, that individual tax rates will vary for each
property owner depending upon where one lives and the full or partial values of the
assessment.

While successfully managing operations and improving the fiscal health of our school
district continues to be important, our greatest priority is the success of our children. Our
school district continues to enjoy many great examples of success in the classroom, in
athletics, and in many eourricular activities. Much of this success can be directly attributed
to our wonderful staff and the partnerships that our school district enjoys with parents,
families, local businesses, UStout, and our community. Graduates continue to leave MHS
well prepared for opportunities in the workforce, military, or other institutions of higher
education, and many of our school district alumni return to call the Menomonie area their
home. It truly is a wonderful time to be a Menomonie Mustang!

Joseph EZydowskyPhD
District Administrator

(i) School District of the Menomonie Area
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Welcome to the Annual
Meeting

Welcome to the Annual Meeting of the School District of the Menomonie Area. The
annual meeting plays a special role in the governance of the school district. Electors in the
district have special powers reserved to them as a body at the Annual Meeting. State
statutes set forth the basic requirements for holding the Annual Meeting and outline the
powers of the electors at the Annual Meeting. (Wisconsin
Statutes 120.08, 120.09, 120.10, 120.11)

The Annual Meeting provides district residents with an opportunity to focus their
attention and comments on the operation of the school district. Electors should also note
that the Board of Education, at each regularly scheduled meeting, has a place on the
agenda for community communications. One need not wait, however, until the Annual
Meeting or a regular meeting to discuss matters with the Board of Education. Individual
board members are always available for discussions.

Even though specific powers are granted to the Annual Meeting, the powers of the
Annual Meeting for action are also limited. The school board is charged by the statute with
the care, control, and management of the property and affairs of the school district. The
electors, for example, do not have the power at the budget hearing to amend the budget as
proposed, nor to approve or disapprove such budget. That responsibility remains with the
school board.

The Board of Education and school administration have outlined the necessary action
at the Annual Meeting required by statute. Other matters may come up for action under new
business and votes may be taken; however, the action is advisory only upon the Board of
Education. As elected members from the electorate, the board hears points of view prior to
implementing or changing school policy; however, they have the final responsibility to
operate and manage the schools.
(iii) School District of the Menomonie Area
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Preparing ALLstudents to become lifelong learners,
caring individuals , and responsible citizens.

Our Core Values

We valuelntegrity; therefore, we willX We valueExcellencetherefore, we willX
1 Behonest fNurture growth

i Becourageous 9 Beour best

1 Beresponsible 9 Expecthe best

9 Beaccountable

We valueRespecttherefore, we willX We valueTrust therefore, we will
9 Honorsothersand self 9 Share

9 Protect 1 Bereliable

9 Listen 9 Be consistent

1 Appreciate 9 Followthrough

We valueCommunity, therefore, we willX
9 Care

9 Serve

1 Unite

1 Beloyal

9 Celebrate

Our Vision

WhatWe Intendto Create (adopted2010¢ Boardof Education GoasettingProces}

1 Strongpartnershipswith students families andthe communityin orderto increasetrust and
sharedresponsibility

1 Thealignmentof district fiscatesourceswith establishedpriorities

1 A highquality, well-roundededucationalexperienceo all studentsthat is rigorous culturally
relevant healthful, andengaging

1 ALLstudentsperformingat or abovegradelevelin allacademiareas.

1 Graduategreparedfor college career, and life in the21stcentury.

1 Systemghat will providea diverse staff ofompetent dedicated andcaringprofessionals

(1) School District of the Menomonie Area



Members of the Board of Education

TERM EXPIRES 2021

PENNY BURSTAD

VICE PRESIDENT

E6545 836™ Avenue

Colfax, WI 54730
715-556-8566 (cell)
penny_burstad@msd.k12.wi.us

JAMES SWANSON

1331 Mathews Street
Menomonie, WI 54751
715-232-8266 (home)
jim_swanson@msd.k12.wi.us

TRICIA THOMPSON
N4917 567™ Street
Menomonie, WI 54751
608-235-2413 (cell)
tricia_thompson@msd.k12.wi.us

TERM EXPIRES 2022

CLINTON MOSES
CLERK

N6602 470™ Street
Menomonie, WI 54751
715-505-2294 (cell)
clinton_moses@msd.k12.wi.us

CHRISTOPHER FREEMAN
N5150 410™ Street

Menomonie, WI 54751
715-768-5032 (cell)
christopher_freeman@msd.k12.wi.us

DAVID STYER
PRESIDENT

E2850 State Rd 72
Menomonie, WI 54751
715-664-8939 (home)
david_styer@msd.k12.wi.us

TERM EXPIRES 2023

TANYA HUSBY
TREASURER

521 13™ Street
Menomonie, WI 54751
715-308-8164 (cell)
tanya_husby@msd.k12.wi.us

AMY RIDDLE-SWANSON
1331 Mathews Street
Menomonie, WI 54751
715-232-8266 (home)
amy_riddle-swanson@msd.k12.wi.us

CHARLIE SCHNEIDER
E4990 429™ Avenue
Menomonie, WI 54751
715-308-1401 (cell)
charlie_schneider@msd.k12.wi.us

Administrative Staff- 715-232-1642

District Administration
District Administrator

Director of Business Services
Director of Human Resources
Asst. Superintendent of Instruction
Director of Student Services
Director of Technology Services
Director of Food Service

Director of Buildings and Grounds
Directorof Community Education

School Administration
Menomonie High School

Menomonie Middle School

Downsville Elementary
Knapp Elementary
Oaklawn Elementary
River Heights Elementary
Wakanda Elementary

Joe Zydowsky
Leah Theder
Samantha Hoyt
Brian Seguin
ToniaKowieski
Katie Krueger
Michelle Kloser
KevinTomaszewski
Kale Proksch

Casey Drake, Principal

PerryMyren, Assoc. Principal/
Activities Director

Susan Mommsen, Asst. Principal

Bart Boettcher, Principal

Mark Anderson, Asst. Principal

KeilaDrout, Principal

Kristin Humphrey, Principal

Lori Smith, Principal

Mike Kennedy, Principal

Shannon Branch, Principal

Extension
11111
11154
11062
10125
10130
10124
41851
11063
42993

41005

41004
41003
30104
30102
80005
20112
50201
61022
70102
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Agendad August 24, 2020

ANNUAL SCHOOL DISTRICT MEETING
SCHOOL DISTRICT OF THE MENOMONIE AREA
MENOMONIE HIGH SCHOOL
1715 SHSTREET W, MENOMONIE, WISCONSIN
AUGUST 24, 20206:00 P.M.

AGENDA

agrwnPE

10.

11.

12.

13.

Call to Order President of the Board

Election of Chairperson of Meeting

Appointment of Parliamentarian and Tellers

Recognition of Current and Former Board Members

Presentation of Minutes of Last Annual Meeting

A copy of the minutes of this meeting as approved by the school district and signed by the clerk is a part of the
annual meeting booklet. It is not necessary for the electors to vote on approval of these minutes.

¢ NBI adzNENDRa wSLE2NI FyR !'dzRAG { dzY Yl NB

t NEL2ASR az2iA2yY ¢KIG GKS ¢NBI adzZNBNRE wSLIE2NI o6S ||
Presentation of Budget

District Administrator Joe Zydowsky and Director of Business Services Leah Theder will present information on
20202021 budget.

Hearing on the Budget

District electors are reminded that they do not approve the budget; however, they do vote on the required local
tax levy needed to implement the budget.

Resolution AAdoption of Tax Levy for General, Debt Service, and Community Service Funds

Proposed motion: That there be levied upon the taxable property of the School District of the Menomonie Area
the sum of $16,514,567 for the operation of district schools and for discharge eéelomgebt obligations for

the 20202021 school year.

Resolution B: Authorize Annual Compensation for Board of Education Members

Proposed motion: That members of the Board of Education be compensated with annual salaries as follows:
Board President$1000; and all other membeft800 each.

Resolution C: Authorize the Reimbursement of Travel Expenses for Board of Education Members

Proposed motion: That members of the Board of Education be compensated for actual and necessary expense:
incurred in the performance of duties.

Other New Business

Electors attending the meeting may request information or be heard on any topic relative to current policies and
procedures of the school district.

Adjournment

Please note that it is anticipated that onbalf or more of the members of the school board
will attend the budget hearing and annual meeting.

This agenda was posted at Menomonie Public Library, Menomonie High School,
aSy2Y2yAS aARRfS {OK22fz IyR (KS 5A3aGNRAOGQA
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Minutes 0 August26, 2019

MINUTES OF THE ANNUAL MEETING
OF THE BOARD OF EDUCATION OF THE
SCHOOL DISTRICT OF THE MENOMONIE AREA
MENOMONIE, WISCONSIN
AUGUST 26, 2019

The budget hearing and annual meeting of the School District of the Menomonie Area were held in the Lecture Hall at
Menomonie High School, 1715 5th Street West, in Menomonie, Wisconsin, on Monday, August 26, 2019.

Board members in attendance were Heather Klanderman, Clint Moses, Daniel Paulson, Amy Riddle-Swanson, David
Styer, Jim Swanson, and Tricia Thompson. Directors and administrators in attendance were Dr. Joe Zydowsky, Brian
Seguin, Tonia Kowieski, Leah Theder, Samantha Hoyt, Katie Krueger, Casey Drake, Perry Myren, Bart Boettcher, Mark
Anderson, Kristin Humphrey, Mary Begley, Mike Kennedy, and Lori Smith. Electors and others present and registering
their attendance were Mary Oehler, Shannon Branch, Charlie Schneider, Rhondalyn Whitman, and Joyce Uhlir.
Recording Secretary Jamie Krista and media representatives Travis Nyhus for the Dunn County News were also present.

School board president Amy Riddle-Swanson convened the annual meeting and budget hearing at 6:01 p.m. Jim
Swanson nominated Amy Riddle-Swanson to chair the annual meeting and Dan Paulson seconded the nomination.
Riddle-Swanson was named chair of the meeting by a unanimous voice vote.

Chairman Paulson appointed David Styer as parliamentarian and Brian Seguin and Jamie Krista as tellers. Ms. Riddle-
Swanson also recognized and thanked current board members for their dedication and many hours of hard work.

The minutes of the annual meeting of August 27, 2018 were presented.

Jim Swanson made a moti on, seconded by Heather KIlander man
as presented. The motion was approved by unanimous voice vote.

Chairman Riddle-Swanson welcomed everyone to the meeting and introduced District Administrator Joe Zydowsky. Dr.
Zydowsky recognized the administrative team, Board members, and district staff on the work done in the past year.
Highlights for the 2018-19 school year included; Student achievement (the SDMA received a ranking of exceeded
expectations on the Stateds Accountability Report Card) ;
and retain district staff; ongoing professional development with special emphasis trauma informed care, SEL, diversity,

and innovative instruction; educators attended Model Schools Conference; expansion of CINC Network; School Board

held a governance retreat, created norms, and reviewed several policies during the year.

Projects and other capital improvements completed in 2018-2019 included the following: Installed safety film on all
school entrances; replaced computers for instructional staff; replaced floor in MHS field house; fixed drainage by MHS
tennis courts; added stage safety lighting in MHS auditorium; replaced starting blocks in pool at MHS; improved pool
timing system at MHS; replaced camera system at Wakanda,; resealed parking lots at some school sites; replaced
outdated music instruments; and, continued rotation of replacing district vehicles and major maintenance equipment.

A review of district facilities included Menomonie High School, Menomonie Middle School, Downsville Elementary

School, Knapp Elementary School, Oaklawn Elementary School, River Heights Elementary School, Wakanda

Elementary School, the Administrative Service Center, and the Bjornson Education-Re cr eat i on. The di st
demographics are as follows: a student population of 3,413 students, 234 teachers (4K-12), 67 paraeducators, 108

support staff personnel, 1 district administrator, 1 assistant superintendent, 7 directors, 7 principals, 1 associate
principal/activities director, and 2 assistant principals.

(4) School District of the Menomonie Area



Major initiatives for 2019-202019 include; New strategic plan; increased teacher staffing in 2019-2020;
increase to teacher classroom budgets; new principals at River Heights Elementary and MHS; staff
perceptions survey in fall 2019; utilizing school safety grant to continue security improvements and training;
and lighting for MHS sports complex.

Leah Theder, Director of Business Services, reported that the total budget, which is expected to be $53.7
million, includes several major funding categories and
over past recent years have increased slightly. The estimated district valuation for 2018-2019 is projected to

remain unchanged in the preliminary budget. The levy analysis shows a 9.63% increase of $1,528,266 in the

tax levy for 2019-2020. The estimated mill rate is $9.41, which is an increase of $0.82 from last year. This

district will know the actual amount this fall, after the new property valuation has been received and the

revenue cap has been recalculated.

Budget adjustments for 2019-2020 include the following additions: salary increases of 2.44%, health insurance
increase of 2%, increase in staffing, projected increase in per pupil state aid, model schools conference, MS &
Oaklawn secured entrances, increased 4K tuition and Head Start transportation, and budget reductions: Staff
technology device refresh/replacement, E-rate projects-CINC network, round 1 safety grant, strategic planning
expenses, Home Sweet Menomonie program, and field house floor replacement.

Mrs. Theder reported a projected 2.51% increase in revenues and a 3.81% increase in expenses from 2018-
2019. Operating expenses for 2019-2020 break down as follows: 76%-salaries and benefits (includes transfers
for special education); 12%-purchased services/communication; 6%-transportation; 1%-equipment; 2%-
supplies, books, software; and 3%-miscellaneous expenses. A look at operating revenues for 2019-2020
shows that 58% is from state equalization aid, 35% from local property taxes, 2% from federal grants, 2% from
other state aids and grants, and 2% from miscellaneous revenues (rounded up to the nearest percent).

Liability for other post-employment benefits (OPEB) was at $28.9 million on July 1, 2009, with a trust fund of
$351,507. The OPEB liability was at $20.3 million on July 1, 2013, a reduction of 30% due to a phase-out of
benefits effective July 1, 2012, and capped participation. The OPEB liability was at $14.6 million on July 1,
2015 with a trust fund balance of $2,275,843. An additional $1.75 million was contributed to Fund 73 in 2017-
2018. The OPERB liability was at $9.2 million on July 1, 2018 with a trust fund balance of $5,525,662.46.

Jim Swanson made a motion, seconded by Mary Oehler, that there shall be levied upon the taxable property of
the School District of the Menomonie Area the sum of $17,405,568 for the operation of district schools and for
discharge of long-term debt obligations for the 2019-20 school year. The motion passed by a unanimous voice
vote.

Brian Seguin made a motion, seconded by Jim Swanson, that members of the Board of Education be
compensated with annual salaries as follows: Board President-$1,000, and all other members $800 each. The
motion passed by a voice vote.

Mary Oehler made a motion, seconded by Jim Swanson, that members of the Board of Education be
compensated for actual and necessary travel expenses incurred in performance of duties. The motion passed
by a unanimous voice vote.

Chairperson Riddle-Swanson adjourned the meeting at 6:33 p.m.
jlk

/s/ James Swanson
James Swanson, Clerk

(5) School District of the Menomonie Area



Annual Meeti ng Treasurer

SUMMARY OF TRANSACTIQBENERAL FUND

The General Fund Revenues for 204@20 were $39,025,784.17 and expenditures totaled
$35,868,883.38 for a net difference of $3,156,900.79

SUMMARY OF TRANSACTIONS

(General Fund, Special Projects Funds, Debt Service Funds, Capital Projects Fund, Food Service Fund,
Community Service Fund, Benefit Trust Fund, Package Fund)

Total Revenues All Funds fo201920 $55,379,024.33
Total Expenditureg All Funds fo20192020 $49,644,002.46

OPERATIONAL CASH SUMM@ieral Fund, Special Project Funds, Food Service Fund, Community Service Fund)
Beginning Ending
Julyl,2019  June 302020

Cash & Investments Balance $8,671,966.85%$10,269,914.99

Due from Other Governments$1,104,057.31$ 1,237,928.94

Taxes Receivable $5,492,018.52% 5,734,488.86

No shortterm borrowing was required for cash flow purposes.

DEBT RETIREMENT SUMMARY
REFERENDUM LONERM SUMMARY

In 201920 the payments of the referendum lofigrm notes and bonds totaled $2,300,000 on the
principal, $978,212.50 on the interest. Long term notes and bonds indebtedness as of June 30, 2020
totaled $39,337,514 which consists of $31,300,000 in principal and $8,037,bitdrast

NONREFERENDUM LONERM SUMMARY

In 201920 the principal payment on these bonds is $495,000. The interest payment was $50,970.82.
Ending cash balance in the NBeferendum Debt Fund as of June 30, 2020 was $44,186.69 which will be
used for future scheduled loan payments.

BENEFIT TRUST FUND SUMMARY

The ending balance in the Benefit Trust Fund as of June 30, 2020 was $6,123,644.80. Earning on
investments in 20120 totaled $106,626.60. Disbursements in 2020 totaled $1,496,558.92.
American United Life is the Trust Administrator

LEVY OF SCHOOL TAX

Tax rates are tentative and subject to review later in October. Approval is requested for tentative tax levy
of $12,323,867or operations $3,857,7000or debt services, an#333,000for community services. For a
total levy 0f$16,514,567

(6) School District of the Menomonie Area



Explanation of Funds

GENERAL FUND (FUND 10)

The General Fund is used to account for all financial transactions relating to the
di st current opesations. The General Fund is the fund into which most tax
and aid receipts are received and from which most of the operating expenses are
paid.

SPECIAL PROJECT FUNDS (FUNDS 21, 27)

Fund 21 is used to account for gifts and donations from private parties.

Fund 27 is used to account for special education and related services funded
wholly or in part with state or federal special education aid.

DEBT SERVICE FUND (FUNDS 38, 39)
These funds are used for recording transactions related to repayment of
promissory notes, bonds, and state trust fund loans.

CAPITAL PROJECTS FUND (FUND 40)
These funds are used to report capital project fund activities, including referenda
activity.

FOOD SERVICE FUND (FUND 50)
All revenues and expenditures related to pupil food service activities are
recorded in this fund.

COMMUNITY SERVICE FUND (FUND 80)
This fund is used to account for
activities such as community recreation

programs and athletic programs and
services outside regular curricular and
extracurricular programs which have

the primary function of serving the
community. Access to these programs

IS not limited to pupils enrolled in the

di strictds education

PACKAGE AND COOPERATIVE
PROGRAM FUND (FUND 99)

This fund is used for cooperative
instruction funds (does not included
CESA packaged services by a host
district).

(7) School District of the Menomonie Area



Explanation of Fund Accounting

Budget Reporting

Accounts used in school district budgeting and financial reporting are designated by the
Department of Public Instruction. A uniform accounting system is important for the facilitation
of reporting, auditing, data processinginter-district comparisons, and financial accounting for
cooperative programs. A complete list of allowable account codes and account code
explanations are available for review on the website at:
https://dpi.wi.gov/sites/default/files/imce/sfs/pdf/WUFAR_Revision_35.pdf

Fund Accounting

Financial administration requires that each transaction be identified for administrative and
accounting purposes. The first identificéion is by fund which is an independent fiscal and
accounting entity, requiring its own set of books, in accordance with special regulations,
restrictions, and limitations that earmark each fund for a specific activity or for attaining certain
objectives.Each fund must be so accounted for that the identity of its resources and obligations
and its revenues and expenditures is continually maintained.

All funds used by Wisconsin school districts must be classified into one of nine fund types. The
major fund types are the General Fund, Special Projects Fund, Debt Service Fund, Capital
Projects Fund, Food Service Fund, Agency (Pupil Activity) Fund, Fiduciary Fund, Community
Service Fund, and Package and Cooperative Program Fund.

Basis of Accounting

The basisof accounting refers to the point in time when revenues, expenditures or expenses
and the related assets and liabilities are recognized in the accounts and reported in the financi
statements. In other words, the basis of accounting determines the timingith which the
accounting system recognizes transactions.

Governmental funds, expendable trust funds, and agency funds use the modified accrual basis
accounting. Under the modified accrual basis of accounting, revenues are recognized when th
becomeboth measurable and available (susceptible to accrual). Measurable means the amoun
of the transaction can be determined and available means collectible within the current period
or soon enough thereafter to pay liabilities of the current period. State gemnal and categorical
aids, federal impact aid, and other entitlements are recognized as revenue at the time for
receipt or earlier if the susceptible to accrual criteria are met. Expenditurelriven programs
currently reimbursable are recognized as revenughen the qualifying expenditures have been
incurred.

Expenditures are generally recognized under the modified accrual basis of accounting when th
related fund liability is incurred. Employee services and payroltelated costs (employee health,
life, disability insurance, FICA, Medicare, Wisconsin Retirement System contributions,
annuities) other than compensated absences, termination, and other pesmployment benefits
are recognized in the fiscal period when incurred.

The following tables provide actudaudited results for 2018-19 school year, unaudited results fol
2019-20, and proposed budget for 200-21. Actual revenue and expenditures for 203-20 will be
provided after closing entries and the audit is complete. The budget reported for 20-21 was
approved by the Board of Education on Jung, 2020.
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Budget Adoption 2020-2021

Audited Unaudited Budget
GENERAL FUND (FUND 10) 201819 201920 202021
Beginning Fund Balance (Account 930 000) 11,562,476.90[12,128,686.3|15,285,587.1
Ending Fund Balancdpnspendabl¢Acct. 935 000) 0.00 0.00 0.00
Ending Fund Balance, Restricted (Acct. 936 000) 2,800,577.81] 3,285,590.45| 2,628,638.84
Ending Fund Balance, Committed (Acct. 937 000) 0.00 0.00 0.00
Ending Fund Balance, Assigned (Acct. 938 000) 0.00 0.00 0.00
Ending Fund Balance, Unassigned (Acct. 939 000)| 9,328,108.58| 11,999,996.73 9,407,995.48

[TOTAL ENDING FUND BALANCE (ACCT. 930 00(

12,128,686.39

15,285,587.18

15,285,587.18

REVENUES & OTHER FINANCING SOURCES

100 Transfersn

0.00

0.00

0.00

Local Sources
210 Taxes

12,024,898.96

11,866,551.89

12,383,988.00

240 Payments for Services 0.00 0.00 0.00
260 NonCapital Sales 0.00 0.00 0.00
270 School Activity Income 89,662.20 95,055.36 74,200.00
280 Interest on Investments 192,315.86 160,460.71] 100,000.00
290 Other Revenue, Local Sources 169,147.00 131,327.26] 151,330.00

Subtotal Local Sources

12,476,024.02

12,253,395.22

12,709,518.00

Other School Districts Within Wisconsin

310 Transit of Aids 0.00 0.00 0.00
340 Payments for Services 591,270.00]  600,333.00f 638,487.00
380 Medical Service Reimbursements 0.00 0.00 0.00
390 Other Interdistrict, Within Wisconsin 0.00 0.00 0.00]
Subtotal Other School Districts within Wisconsin 591,270.00 600,333.000 638,487.00
Other School Districts Outside Wisconsin

140 Payments for Services 0.00 0.00 0.00
190 Other Interdistrict, Outside Wisconsin 0.00 0.00 0.00]
Subtotal Other School Districts Outside Wisconsin 0.00 0.00 0.00]
Intermediate Sources

510 Transit of Aids 13,000.00 18,450.00 17,550.00
530 Payments for Services from CCDEB 0.00 0.00 0.00
540 Payments for Services from CESA 0.00 0.00 0.00
580 Medical Services Reimbursement 0.00 0.00 0.00
590 Other Intermediate Sources 0.00 0.00 0.00
Subtotal Intermediate Sources 13,000.00 18,450.00] 17,550.00,
State Sources

610 State Aid- Categorical 278,013.52 351,282.35] 309,255.00
620 State Aid- General 20,399,603.00[ 21,765,261.00[21,765,261.00]
630 DPI Special Project Grants 109,737.15 98,010.83]  111,190.00
640 Payments for Services 0.00 0.00 0.00
650 Student Achievement Guarantee in Education

SAGE Grant) 0.00 0.00 0.00
660 Other State Revenue Through Local Units 23,649.23 23,623.75 24,000.00
690 Other Revenue 2,777,130.99] 2,907,382.18] 3,096,103.00

Subtotal State Sources

23,588,133.89

25,145,560.11

25,305,809.00
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GENERAL FUND (FUND(C®ntinued) fmizzel | LIELEITE] | 2UeEd
201819 201920 202021
Federal Sources
710 Federal AidCategorical 27,342.17| 29,961.46 31,415.00
720 Impact Aid 0.00 0.00 0.00
730 DPI Special Project Grants 144,173.66] 135,084.45( 183,951.00
750 IASA Grants 638,601.78 567,644.71] 589,422.00
760 JTPA 0.00 0.00 0.00
770 Other Federal Revenue Through Local Units 0.00 0.00 0.00
780 Other Federal Revenue Through State 132,886.54] 134,353.07| 0.00
790 Other Federal Revenu®irect 0.00 0.00 0.00
Subtotal Federal Sources 943,004.15| 867,043.69]  804,788.00
Other Financing Sources
850 Reorganization Settlement 0.00 0.00 0.00
860 Compensation, Fixed Assets 60,375.47| 17,426.00 31,000.00
870 Longlerm Obligations 0.00 0.00[  466,200.00
Subtotal Other Financing Sources 60,375.47| 17,426.00 497,200.00
Other Revenues
960 Adjustments 100,000.00 0.00 0.00
970 Refund of Disbursement 161,830.92 118,940.47| 241,500.00
980 Medical Service Reimbursement 0.00 0.00 0.00
990 Miscellaneous 8,082.56 4,635.68 5,000.00
Subtotal Other Revenues 269,913.48] 123,576.15 246,500.00

[TOTAL REVENUES & OTHER FINANCING SOUR(

37,941,721.01

39,025,784.17

40,219,852.00

EXPENDITURES & OTHER FINANCING USES

Instruction

110 000 Undifferentiated Curriculum 6,213,471.29| 6,195,116.98 6,602,284.00
120 000 Regular Curriculum 8,317,966.29| 8,105,125.65 8,632,337.00
130 000 Vocational Curriculum 808,511.98 853,279.87 946,740.00
140 000 Physical Curriculum 943,843.58] 864,947.32]  984,015.00
160 000 CdCurricular Activities 729,826.05] 728,069.69 720,019.00
170 000 Other Special Needs 304,573.98 386,750.72) 454,956.00

Subtotal Instruction

17,318,193.17

17,133,290.23

18,340,351.00

Support Sources

210 000 Pupil Services 911,521.53] 1,099,149.28 1,286,922.00
220 000 Instructional Staff Services 1,308,550.77 985,460.74] 1,375,448.00
230 000 General Administration 835,684.96] 799,346.33]  895,896.00
240 000 School Building Administration 1,805,442.60 1,767,791.18 2,200,965.00
250 000 Business Administration 6,267,809.44] 5,156,293.40] 6,643,909.00
260 000 Central Services 221,796.42 219,371.68 252,763.00
270 000 Insurance & Judgments 267,817.40] 283,746.45  306,047.00
280 000 Debt Services 122,146.00 122,146.00 162,228.00
290 000 Other Support Services 825,156.99] 1,021,563.35 1,748,866.00

Subtotal Support Sources

12,565,926.11]

11,454,868.41

14,873,044.00

Non-Program Transactions

410 000 Inteffund Transfers 5,592,050.85| 5,257,057.26] 4,666,739.00
430 000 Instructional Service Payments 1,866,872.91f 2,018,740.13] 2,327,033.00
490 000 Other No#rogram Transactions 32,468.48 4,927.35 12,685.00
Subtotal NorProgram Transactions 7,491,392.24] 7,280,724.74 7,006,457.00

[TOTAL EXPENDITURES & OTHER FINANCING U{

37,375,511.52

35,868,883.38

40,219,852.00
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SPECIAL PROJECT FUNDS (FUNDS 21,

900 000 Beginning Fund Balance 520,066.63] 633,835.51] 545,217.80
900 000 Ending Fund Balance 633,835.51f 545,217.80 467,971.80
REVENUES & OTHER FINANCING SOURCES 391,771.24] 116,294.53 397,000.00
100 000 Instruction 141,938.26) 84,936.75 257,476.00
200 000 Support Services 136,064.10f 119,975.49 216,770.00
4100 000 NorProgram Transactions 0.00 0.00 0.00
TOTAL EXPENDTURES & OTHER FINANCING 278,002.36]  204,912.24 474,246.00

SPECIAL EDUCATION FUND (FUND 27)
900 000 Beginning Fund Balance

Audited

201819
0.00

Unaudited
201920
0.00]

Budget
202021
0.00

900 000 Ending Fund Balance 0.00 0.00 0.00
REVENUES & OTHER FINANCING SOURCES | 6,049,641.58 6,227,077.59] 6,751,837.00
100 Transfersn 3,758,690.92| 3,865,632.61] 3,867,939.00
240 Payments for Services 0.00 0.00 0.00
260 NonCapital Sales 0.00 0.00 0.00
270 School Activity Income 0.00 0.00 0.00
290 Other Revenue, Local Sources 0.00 0.00] 0.00]
Subtotal Local Sources 0.00 0.00] 0.00
Other School Districts Within Wisconsin

310 Transit of Aids 0.00 0.00] 0.00
340 Payments for Services 108,085.54] 134,569.67 116,633.00
380 Medical Service Reimbursements 0.00 0.00] 0.00]
390 Other Interdistrict, Within Wisconsin 0.00 0.00] 0.00]
Subtotal Other School Districts within Wisconsin 108,085.54] 134,569.67 116,633.00
Other School Districts Outside Wisconsin

140 Payments for Services 0.00 0.00 0.00
190 Other Interdistrict, Outside Wisconsin 0.00 0.00] 0.00
Subtotal Other School Districts Outside Wisconsil 0.00 0.00] 0.00]
Intermediate Sources

510 Transit of Aids 0.00 0.00] 0.00
530 Payments for Services from CCDEB 0.00 0.00 0.00
540 Payments for Services from CESA 0.00 0.00 0.00
580 Medical Services Reimbursement 0.00 0.00 0.00
590 Other Intermediate Sources 0.00 0.00] 0.00]
Subtotal Intermediate Sources 0.00 0.00 0.00
State Sources

610 State Aid- Categorical 1,270,253.00, 1,303,770.00 1,683,802.00
620 State Aid- General 15,126.00 16,087.00 10,000.00
630 DPI Special Project Grants 0.00 0.00 0.00
640 Payments for Services 0.00 0.00 0.00
650 Achievement Gap Reduction (AGR grant) 0.00 0.00 0.00
690 Other Revenue 12,000.00 13,000.00 14,066.00
Subtotal State Sources 1,297,379.00[ 1,332,857.00] 1,707,868.00
Federal Sources

710 Federal AidCategorical 4,044.00 0.00 0.00
730 DPI Special Project Grants 694,742.77]  723,028.99 899,397.00
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SPECIAL EDUCATION FUND (FUNE@Tjnued

Audited

Unaudited

Budget

201819

201920

202021

750 IASA Grants 0.00 0.00 0.00
760 JTPA 0.00 0.00 0.00
770 Other Federal Revenue Through Local Units 0.00 0.00 0.00
780 Other Federal Revenue Through State 186,649.35] 170,989.32[ 160,000.00
790 Other Federal Revenu®irect 0.00 0.00 0.00
Subtotal Federal Sources 885,436.12| 894,018.311,059,397.00
Other Financing Sources 0.0d 0.0(
860 Compensation, Fixed Assets 0.0d 0.0d 0.0(
870 Longlerm Obligations 0.0d 0.0d 0.0(
Subtotal Other Financing Sources 0.0( 0.0( 0.0d
Other Revenues

960 Adjustments 0.00 0.00 0.00
070 Refund of Disbursement 0.00 0.00 0.00
990 Miscellaneous 50.00, 0.00 0.00
Subtotal Other Revenues 50.00, 0.00 0.00
TOTAL REVENUES & OTHER FINANCING SOURCH 6,049,641.58] 6,227,077.59/6,751,837.00
EXPENDITURES & OTHER FINANCING USES

Instruction

110 000 Undifferentiated Curriculum 0.00 0.00 0.00
120 000 Regular Curriculum 0.00 0.00 0.00
130 000 Vocational Curriculum 0.00 0.00 0.00
140 000 Physical Curriculum 0.00 0.00 0.00
150 000 Special Education Curriculum 4,755,888.44] 5,014,403.34{5,366,711.00
160 000 CeCurricular Activities 0.00 0.00 0.00
170 000 Other Special Needs 0.00 0.00 0.00
Subtotal Instruction 4,755,888.44] 5,014,403.34]5,366,711.00
Support Sources

210 000 Pupil Services 752,239.66| 784,425.20] 866,043.00
220 000 Instructional Staff Services 213,870.86] 218,249.25| 211,915.00
230 000 General Administration 0.00 0.00 0.00
240 000 School Building Administration 0.00 0.00 0.00
250 000 Business Administration 251,885.41] 163,290.09] 242,539.00
260 000 Central Services 668.56 616.00 0.00
270 000 Insurance & Judgments 0.00 0.00 0.00
280 000 Debt Services 0.00 0.00 0.00
290 000 Other Support Services 0.00 0.00 0.00
Subtotal Support Sources 1,218,664.49| 1,166,580.54]1,320,497.00
Non-Program Transactions

410 000 Inteffund Transfers 0.00 0.00 0.00
430 000 Instructional Service Payments 61,012.35 40,961.90 42,629.00
490 000 Other NoiProgram Transactions 14,076.30 5,131.81 22,000.00
Subtotal NorrProgram Transactions 75,088.65 46,093.71  64,629.00
TOTAL EXPENDTURES & OTHER FINANCING USE| 6,049,641.58] 6,227,077.59/6,751,837.00
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DEBT SERVICE FUND (FUNDS 38, 39)

900 000 Beginning Fund Balance 535,136.34] 499,280.4] 1,420,134.4
900 000 ENDING FUND BALANCES 499,280.45( 1,420,134.46] 2,395,930.46
TOTAL REVENUES & OTHER FINANCING

SOURCES 3,818,241.61) 4,745,037.33] 3,949,944.00
281 000 Long-Term Capital Debt 3,854,097.50| 3,824,183.32| 2,974,148.00
282 000 Refinancing 0.00 0.00 0.00,
283 000 Operational Debt 0.00 0.00 0.00
285 000 Post Employment Benefit Debt 0.00 0.00 0.00,
289 000 Other Long-Term General Obligation Debt 0.00 0.00 0.00
400 000 Non-Program Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING

USES 3,854,097.50| 3,824,183.32] 2,974,148.00

842 000 INDEBTEDNESS, END OF YEAR 34,303,027.03{31,390,000.00] 30,134,278.69

CAPITAL PROJECTS FUND (FUNDS 41, 46, 48,

900 000 Beginning Fund Balance 1,673,523.26| 3,498,158.7| 4,749,741.9
900 000 Ending Fund Balance 3,498,158.71 4,749,741.98] 5,327,741.98
TOTAL REVENUES & OTHER FINANCING SOU| 1,828,530.29] 1,383,099.28 770,000.00]
100 000 Instructional Services 0.00 0.00 0.00
200 000 Support Services 3,894.84 131,516.01 192,000.00]
300 000 Community Services 0.00) 0.00 0.00
100 000 NorProgram Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING 3,894.84 131,516.01 192,000.00

FOOD SERVICE FUND (FUND 50)

COMMUNITY SERVICE FUND (FUND 80)

900 000 Beginning Fund Balance 171,275.89] 266,343.45 517,059.3
900 000 ENDING FUND BALANCE 266,343.45 517,059.31 571,048.31
TOTAL REVENUES & OTHER FINANCING SOU  1,742,561.62] 2,023,996.85( 1,812,705.00
200 000 Support Services 1,623,346.13[ 1,757,080.99] 1,737,516.00
400 000 NorProgram Transactions 24,147.93 16,200.00 21,200.00
TOTAL EXPENDITURES & OTHE .

900 000 Beginning Fund Balance 112,835.20] 142,580.32 171,095.8
900 000 ENDING FUND BALANCE 142,580.32] 171,095.84 171,095.84
TOTAL REVENUES & OTHER FINANCING SOU 337,654.65| 318,657.50 390,000.00
200 000 Support Services 25,615.19 23,623.63 94,874.00
300 000 Community Services 282,294.34]  266,518.35 295,126.00]
400 000 NorProgram Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING 307,909.53]  290,141.98 390,000.00

PACKAGE & COOPERATIVE PROGENEI
(FUNDS 91, 93, 99)

900 000 Beginning Fund Balance 0.00 0.0d 0.0(
900 000 ENDING FUND BALANCE 0.00 0.00 0.00
TOTAL REVENUES & OTHER FINANCING SOU 0.00 0.00 0.00
100 000 Instruction 0.00 0.00 0.00
200 000 Support Services 0.00 0.00 0.00
4100 000 NorProgram Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING 0.00 0.00 0.00
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Budget Charts

Where the Money Comes From (Fund ZD202021)

20202021 BUDGETED REVENUES

49 2% 3%
= STATE EQUALIZATION & PUPIL
= LOCAL PROPERTY TAXES
m OTHER
= FEDERAL GRANTS
60% m OTHER STATE AIDS AND GRAN

20202021 BUDGETED EXPENSES

m SALARIES & BENEFITS (includes tran
for special ed)

m PURCHASED SERVICES/COMMUNICA

® TRANSPORTATION

m SUPPLIES/BOOKS/SOFTWARE

= EQUIPMENT

m OTHER
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